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FROM START-UP TO SCALE-UP AND EXIT: 
Lessons learned from 30 years of building and selling technology 
companies in transactions round the world.



5 Key Lessons

1. People: Culture as a Platform

• Never hire yourself

• Go diverse - it takes 15 players to score a try

• Permission to succeed ➔ Proceed until apprehended

2. Capital: 

• You don’t “give equity away” ➔ investors buy it AND SOME ARE USEFUL

• Matching your business: sectoral focus / the right thesis

3. “It depends” ➔ being bold and thriving on uncertainty

4. Go after a BIG market ➔ frame the problem in the customer’s language

5. How positioning & differentiation drive strategy and define the business model



About IGS

• Vertical Farming INFRASTRUCTURE

• Founded by a real farmer 2013

• £75m raised

• £25m invested in R&D

• 26 patents in 6 families

• Fully productised

• Total Control Environment Agriculture (“TCEA”)
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We humans 
used to be nomads…



…then 10,000 years ago agriculture began…in the Middle East & Latin America!
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And yet: 12-39% of the Earth’s land surface 
will develop novel climates*
*Williams, Jackson, Kutzbach, 2007

We’ll need more food 
in the next 30 years than 
the previous 10,000 
combined
Source: UN

7,400tn calories
Source: FAO

-300,000 years
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Agriculture → Post-harvest → Processing → Distribution → Consumption
http://www.fao.org/save-food/resources/keyfindings/infographics/roots/en/ 

33%



72% of world food is ex/imported
https://ciat.cgiar.org/datasets/data-visualizations/ 



2.2ha

USA 186ha

1ha

EU 15ha

50.7ha76% are smaller than 1Ha
https://ciat.cgiar.org/datasets/data-visualizations/ 

570 million farms 
worldwide
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Farming Today

• Global $7.8Tn industry employing 40% of world population

• Pace of innovation has not kept up with other industries
• Agri = least digitised of all major industries (McKinsey)

• Farming, in all forms, has huge ecological impacts



We will never grow crops 
for commercial sale​

Productised, Scalable, Industrial, Modular & Agile​



Enabler of Agriculture 4.0 

We only grow for R&D, optimising performance 
and developing growth recipes







Cut it into trays the size of snooker tablesTake a field Stack them 9m high

Put them in a box Make perfect weather Control it with your tablet or phone

How to make a vertical farm



Our Farmers Who do they serve?
New breed urban farming entrepreneurs

seeking to buy rather than build

Traditional broadacre farmers

seeking better starter plants, diversification, 

keeping the next generation on the land

Existing indoor growers 45% waste

seeking better starter plants, extend the 

growing day and season to maximise returns

Forest managers 65% waste

seeking better starter plants & less predation: 

crop trees / reforestation / afforestation

Food Service (Contract Catering) 

Food manufacturers

Grocery Retailers 

Hospitality and tourism

All wanting reliable supplies of fresh, 

premium, sustainable ingredients

Landowners

Wanting local growing; lower rejection and 

predation rates

Plus: Governments seeking sustainable food security and reforestation 

from localised production in-country

IMPACT



Growth Towers

6/9/12m 

Service area

• Seeding

• Washing (GTLs)

• Harvesting

• Packing

An Integrated Platform for TCEA

The Grower is our Customer

Hybrid

Hybrid

Stand 
alone

50/50



3-Es

Excellent produce

Environment friendly

Economic viability



Chillies

Micro-greens

Dill

Parsley

Pak choi

Fennel

Lettuce

Mustard

Radish

Sorrel

Pea shoots

Mint

Basil

Flowers

Healthy 

and safe
Nutrient-rich and 

chemical free
Extended

shelf-life

Full-cycle crops

Supporting farmers globally



>20% IRR
5-year payback

Greatest crop diversity 
on the planet

2.5x faster

New customers

80% less waste

40% cheaper

6x faster

Continuous

harvesting

Starter plants

New markets



IGS and the Environment:

“The IGS farm technology could have a 

huge impact on reversing habitat loss.”

- WWF Scotland

Zero pesticides

Zero hydrocarbons

Zero emissions

250:1 water savings

Collapsing food miles

10,000:1 smaller footprint



The Massive 

TAM 
confirmed by 

UBS
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Do nothing

Not an option

Direct substitutes

LACKING:
Productised, Industrial, Scalable, Modular & Agile

Do it themselves

Going bust

Alternatives Limitations



Timing fit with market growth



We have to ignore the 
macro-economic flack 
to focus on the 
mission



Most of the others being 
swept downstream having 
raised up to 20x equity

Vertical Farming is struggling…why is really obvious

Answer? Name the last farmer to build his own combine harvester



IGS-powered Farms

(built or started)
Roll-out

Deployments 
on 4 continents
Supporting local food challenges Severe degradation



See AGRICULTURE 4.0 at 11’53” here
Innovation: Blood, Sweat and Dreams – Film 1 (economist.com)

https://bloodsweatanddreams.economist.com/film1/
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