FROM START-UP TO SCALE-UP AND EXIT:
Lessons learned from 30 years of building and selling technology
companies in transactions round the world.

David Farquhar

Intelligent Growth Solutions
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5 Key Lessons
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People: Culture as a Platform

* Never hire yourself
* Godiverse - it takes 15 players to score a try

* Permission to succeed = Proceed until apprehended

Capital:
* You don’t “give equity away” = investors buy it AND SOME ARE USEFUL

e Matching your business: sectoral focus / the right thesis
“It depends” =» being bold and thriving on uncertainty
Go after a BIG market = frame the problem in the customer’s language

How positioning & differentiation drive strategy and define the business model



About IGS

 Vertical Farming

* Founded by a real farmer 2013

* £75m raised

* £25m invested in R&D

« 26 patents in 6 families

 Fully productised

 Total Control Environment Agriculture ("TCEA")
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...then 10,000 years ago agriculture began...in the Middle East & Latin Americal




- 1950 1975

We'’ll need more food

INn the next than
the previous 10,000
combined

Source: UN

And yet: 12-39% of the Earth’s land surface

will develop novel climates* < S

*Williams, Jackson, Kutzbach, 2007
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http://iwww.fao.org/save-food/resources/keyfindings/infographics/roots/en/
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USA 186ha

570 million farms |
worldwide ‘

76% are smaller than 1Ha

https://ciat.cgiar.org/datasets/data-visualizations/




Global greenhouse gas emissions by seclor geE
This is shown for the vear 2016 - global greenhouse gas emissions were 49.4 billion tonnes CO,eq.
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We will never grow crops
for commercial sale

Productised, Scalable, Industrial, Modular & Agile



We only grow for R&D, optimising performance
and developing growth recipes
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How to make a vertical farm

Cut it into trays the size of snooker tables

Put them in a box Make perfect Control it with your tablet or phone



Our Farmers

New breed urban farming entrepreneurs
seeking to buy rather than build

Traditional broadacre farmers

seeking better starter plants, diversification,
keeping the next generation on the land

Existing indoor growers
seeking better starter plants, extend the
growing day and season to maximise returns

Forestmanagers

seeking better starter plants & less predation:

crop trees / reforestation / afforestation

Who do they serve?

Food Service (Contract Catering)

Food manufacturers
Grocery Retailers

Hospitality and tourism

All'wanting reliable supplies of fresh,
premium, sustainable ingredients

Landowners
Wanting local growing; lower rejection and
predation rates

Plus: Governments seeking sustainable food security and reforestation
from localised production in-country



An Integrated Platform for TCEA

. : IGS@:-.

Hybrid

Growth Towers
6/9/12m

Service area
* Seeding

* Washing (GTLs)
» Harvesting

* Packing

The Grower is our Customer
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5020 Excellent produce

Economic viability

Environment friendly




Nutrient-rich and

ch"’cfal free

Extende
shelf-life
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‘upporting farmers globally

Chillies

Micro-greens
Dill

Parsley

Pak choi

Fennel

Lettuce

Mustard

Radish

Sorrel
Pea shoots

Mint

Basil

Flowers




- 40% cheaper
6x faster

80% less waste
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: 'GS Zero emissions “The IGS farm technology could have a i
PRI huge impact on reversing habitat loss.”

' ' " David
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The Massive
TAM
confirmed by
UBS

Food production is a massive undisrupted market...

The market is RIPE disruption—food production is a massive (”
undisrupted market N

33.6tn market in 2021 anticipated to reach $5.9tn by 2030

Millennials & GEN Z revolution—the food sector has a massive LN
J

TAM and is RIPE for disruption
~ -
~
~~~.B‘u_2{15l] mlllennlals will be the largest consumer group® __—"

B Consumers |n=:reasmmﬂr?fér|u‘tm'mwmﬂusmmable produce
« Conventional agriculiure fails to meet these criteria

3.6 The priorities of millennials and Gen Z fit well with 1GS’ value proposition
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GEN X ~20%
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(;H;g{r” + Functionality

+ Costfocus % share of total disposable income

Hospitality'

Personal Mobility?

Fruits & Vegetables?

MILLENNIALS

+ Healthy and wellness focused
« Willingness to pay a premium

~50%

At the earliest stage of tech transformation 2015 2050

Industry % Disrupted? Incumbent & Capitalization « Authentic and experiential
P « Environmentally conscious % share of total disposable income
Retail ! amazon (1. 1tn#)
- —
FUE ah {0\ airbnb "
Hosprtality {50 ($70bn®) GEN Z .._30%,
— 2015 2050
- Fu + Impact focused
Parsonal Mobili | $46bn?
Y ' Uber ( ) - More sustainability focused
. » Higher adoption of technolo % share of total disposable income
Agnculture <0.1%* P g P 9
Source: % share of disposable income estimates as derived from the fundstrat’'s Coming of Age
Report (June 2018) 4 Fully diluted market cap as Factset 17 June 2022
. B 1 Expressed as TAM, Source: Leading investment Banks ressarch reports §  Company estimate
"|GS" 2 as TAM: converted to USD from EUR based an FX rate of 1.18 as of 24 August g Management's estimates based on fundstrat Coming of Age Report
- " 2021; Fruits & Vegetables 2021 TAM extrapolated based on 2030 TAM and 2015-30 CAGR. B

Source for 2015 and 2030; Ofiver & Wyman Fruit Logistics Trend Report
As online penetration, which is based on public filings and third-party research
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Going bust

Competition

Alternatives Limitations

YesHealth

Group URBAN CROP
SOLUTIONS

Direct substitutes
LACKING:

Productised, Industrial, Scalable, Modular & Agile



Timing fit with market growth

Early Market The Chasm Mainstream Market ‘

2022

Up-curve

Mid-2021 :
"Proof" .
H2/2020
First Customers !
Innovators Early Adopters Early Majority Late Majority Laggards
2.5% 13.5% 34% 34% 16%

_—

People who want newest things People who want complete solutions and convenience



We have to ignore the

macro-economic flack
to focus on the
MISSIion
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LE FILMDE GUERRE LE PLUS SPECTACULAIRE
| DEPUIS PEARL HARBOR™

UL
INDEPENDENCE DAY 11 2012



ey’ Vertical Farming is struggling...why is really obvious
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InFarm
® Infinite Acres ® Kalera
® Urban Crop Solutions @ Vertical Future
® Bowery Farming ® AeroFarms
® Freight Farms @ Plenty

Most of the others being
swept downstream having
raised up to 20x equity

Answer? Name the last farmer to build his own combine harvester



Deployments -
on 4 continents
Supporting local food Challenges @ Severe degradation () 1GS-powered Farms @€ Roll-out

(built or started)



INNOVATION:

The
BLOOD, SWEAT AND DREAMS

Economist ¢ o O
® o ©
®
A new 3-part documentary series exploring the origins of innovation. Featuring exclusive interviews with pioneering entrepreneurs [ o ® o
and some of the most creative businesses on the planet spanning 10 countries and 4 continents, o PY PY ®
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See AGRICULTURE 4.0

Innovation: Blood, Sweat and Dreams — Film 1 (economist.com)



https://bloodsweatanddreams.economist.com/film1/
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