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TU Dublin Computer Science

Inclusion is everyone’s responsibility

“She is a girl and would not be afraid to walk the whole world with herself.” 
Augusta Gregory, Irish Poet, 1920.



TU Dublin Computer Science

• Largest source of Computer Science Graduates in Ireland 

(3,000 students, 15% of national output)

• Flexible programmes (Sub-degree to Post-Doc)

• Recently transitioned from Dublin Institute of Technology to 

Technological University Dublin

• Academic structures differ a little from a ‘traditional 

university’ 



SUCCESS  

Environment

Source Career Environment Support



How are Irish universities doing?



Before 2012 – gender profile

Academic Staff

Senior Academic 
Leadership 

Team

School 
Executive Team

Head of School

30 Full time Equivalents                                          

100%

20%

100%



● Academic posts - lack of female applicants

● Lack of progression of females to management or professor grades (0-25%) 

● Heavy loads of administration & management-style roles taken on by females

● Difficulty in returning after maternity leave : teaching loads and gaps in research 

output;

● The networks and culture of academic institutions created and populated by males

Up to 2012 - what we found



2019 School staff - gender profile

Academic Staff

Senior Academic 
Leadership 

Team

School 
Executive Team

Head of School

55 Full time Equivalents                                          

10 staff                                         50%

4 staff                                         75%

36%

100%



Staff turnover in last 5 years

10% of male staff No females



SUCCESS - SOURCE  

Environment

• Simple focus - gender balance in our recruitment

• When a vacancy arises, we identify female candidates 
external to our university/School and encourage them to join 
our team, using our networks to attract and target suitable 
female staff. 



SUCCESS - CAREER  

Environment

Boost skills, career strategy, ambition and confidence

• Annual performance review for all staff  

• Aurora leadership programme

• Research supports

• Mentoring scheme (both across uni, and within School)



SUCCESS - ENVIRONMENT

Environment

Gender Equality is a genuine strategic driver for us:

• Within our School : Role models; ESTEEM student mentoring; 

• In our university - WLHE (Women Leaders in Higher Education)

• In our sector - Why act alone? Set up national network of Computer 
Science  nationally - Ingenics 

• Athena Swan 



SUCCESS - SUPPORT

Environment

Simple practical supports

• “Minding the modules”

• Flexible work allocation

• Considerate timetabling



In our School Review in 2017, our external peer review panel 
noted the high satisfaction rates amongst staff with the 
School, across both male and female staff. 

They also recommended that we be the first School to be put 
forward for Athena Swan Accreditation from TU Dublin as a 
result of our work on gender equality

Everyone wins…



TU Dublin Computer Science

“She is a girl and would not be afraid to walk the whole world with herself.” 
Augusta Gregory, Irish Poet, 1920.



@tudublincompsci



Thank you


